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IAPT Solutions for people with long-term
conditions
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Housekeeping and Slido

° Please mute your microphone and raise your hand if you
have a question or write it in the chat and we will come to

you as soon as possible.

D * The session will be recorded.

* Slido: Please log-on to Slido using the QR code or event

code #3113388
Please enter your name and email address

"What are you hoping to get out of today’s session?”




Welcome

Welcome to the Virtual Innovation Exchange
webinar exploring how we maximize digital
innovation in London IAPT (Improving
Access to Psychological Therapy) Services.
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The event is focused on how to support
people with a Long-Term Physical Health
Condition who also have a common Mental
Health issue.

The event is hosted by the Health Innovation
Network (HIN) in partnership with Healthy
London Partnership.

4 companies pitching:

* Limbic Ltd

* SilverCloud

* Minddistrict Ltd

* Mahana Therapeutics Ltd

Please use the Slido to vote for the
companies which you would like to be putin
contact with after their pitch.



https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhealthinnovationnetwork.com%2F&data=05%7C01%7Cgemma.dakin%40nhs.net%7C688cf05e0c6f44b7ba8d08dad6b77f70%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638058380843999933%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KOjvwhhVfLpuJQATlyt8q2%2BH8RiP%2FQKGsGEKAGdXO9Y%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.healthylondon.org%2F&data=05%7C01%7Cgemma.dakin%40nhs.net%7C688cf05e0c6f44b7ba8d08dad6b77f70%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638058380843999933%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JBHonMx2Ih9fEAYB3FqwUhW3Xf58D%2BpAw9aRtNQ7OvA%3D&reserved=0
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An Academic Health Sciences Centre for London Pioneering better health for all

Overview of the
Mind & Body Mind & Body

Improvement Improvement

Francesca Brightey-Gibbons, Programme
Manager o AL

IAPT Digital Innovation Event — 13 ‘ P
December

Delivering better health for all through high impact innovation
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Why Mind and Body? sees the problem

only within the

Our ‘health’ is influenced by a complex interplay between physical, context of his
emotional, social and environmental factors; discipline, they
We know that: don’t see the whole
me, living with lots
) _ of people with long-term of different
Near‘y of people with mental illness o physical health conditions f ff .
also have at least one long- o oo Favaa mentalillics conditions
ha‘f term physical condition. such as depression or anxiety

Integrated mind and body care improves health outcomes, patient
experience, reduces costs and improves quality of life;

Attention to the whole person can support prevention, early identification,

L0
&
support;

There are significant barriers, health inequalities, discrepancies in delivery
and considerable unmet need. ON

Delivering better health for all through high impact innovation
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Mind & Body Programme

* Part of King’s Health
Partners Academic Health
Sciences Centre since

Q Mind & Body Champions & Improvement Network

2015; = dP <
—

« Undertake number of e : : -
individual iact h Identification of mind Pathway redesign and Education & Training
ln 'V_|_ ual projects w er_e and body needs innovation Raising awareness and
S|gn|f|Cant, unmet need is By developing holistic By working with organisations and U"gersta"dlngﬂfThESU”h"eFT'TE
; i assessments and monitoring to services to develop and embed etween mental and physical
identified (eg . IMPHS, ensure physical and emotional multidisciplinary care models, [ health, how they can be identified
PsyChOSOCIal SUppOI’t fOI’ needs are promptly identified, creating stepped care approaches a:d Eagagbeiw'th tr_us, Sfiatﬁ

e : ensuring the appropriate support to support the patient’s and e
critical care patlentsi or treatment can be sought as service user's mind and body deliver the care we need, in the

right place at the right time.

haemato-onCOlogy) soon as possible. needs.

:&; Expert Advisory Group

Delivering better health for all through high impact innovation
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Development of Community of Practice

» There is no defined framework or standards for integrated mind and body care;
* Fragmented, variable and inconsistent delivery and focus;

» Existing Mind & Body Champions Network members want more support, resources and
engagement activities;

» Research and national examples suggest that the process of improvement in healthcare
services is highly social. A community of practice:

« Can leverage to generate and sustain significant improvements;
» Offers learning by interaction and sharing of knowledge;

« Develop perspectives and ideas that are dynamic and beyond what can be achieved
In isolation.

Delivering better health for all through high impact innovation



Mind & Body Improvement Network

Our aims

el at -‘-‘; g ima
Ve SVAWS ey AW
Lo 20 g a7 ATA
ggg g ! ‘ e 2 ® L §
- o . QO - nx"
240 @ 8 il g A -d
. P s G- S e ¥ ST ]
' ALY
Y T R Pl

| b 10 o008 KING'S HEALTH PARTNERS

Theme 1: Integrated Care
Do people receive integrated mind and body care?

1. How are people’s mind and body needs effectively identified, routinely monitored,

and addressed?

Key line of enquiry cQc

How are people's physical and mental health needs routinely assessed,
monitored, and identified?

Guidance: Services utilise an approach which proactively identifies mind and

11 body needs of their patients. This may include but not limited to assessment 5115
) of smoking, alcohol intake, weight, hypertension, physical activity, anxiety and g%?
low mood, physical health screening and assessment in patients with mental
health needs, mental health screening and assessment in patients with
physical health needs, diabetes and cancer screening.

An Academic Health Sciences Centre for London

What mechanisms are in place for acting upon data captured from mind and
body assessments? 18
1.2 | Guidance: This may include but not limited to clear pathways for onward 312;
referral to appropriate care and support for identified needs, ongoing review of | E5.4

Deliverin

Establish a collaborative community
of practice, building on the existing
Mind & Body Champions Network, to

support sharing of knowledge, support

and resources.

LA
e

Set out a framework for what good
guality mind and body care looks
like, supporting organisations and
services to deliver care in accordance
with guidance and encourage minimum

3. Peer-review process

Create a mechanism to celebrate good
mind and body practice, highlight
areas of challenge and improvement,

and enable delivery of improvements.

Pioneering better health for all
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Mind & Body Improvement Network

Our Network

An Academic Health Sciences Centre for London

Pioneering better health for all

* it beyond southeast London. Mind & Body Champions Network has been growing from its start in 2017 and has

nearly 1,000 members — we are now growing

* The Mind & Body Network aims to:

« Enable sharing of knowledge and experiences around
common interests and challenges;

* Provide access to resources, training and good practice
case studies;

 Allow connectivity, communication and collaboration;

« Support implementation of improvements in mind and
body practice.

It includes regular communications and events, access to
training, discussion forums, an online workspace and curated
resources.

FutureNHS # MyDashboard My Workspaces v

Workspace Managers Only ¢
(Private)

Connect& Learn
Mind & Body Events
Case Studies

Health & Wellbeing
Education & Training

Mind & Body Champions
News

Mind & Body Framework

Service Improvement Support

# Mind & Body Improvement Network

Mind & Body Improvement Network

The Mind & Body Improvement Network has been established to build on the incredible ways
in which integrated mind and body care is provided and continually improved through
S ron and !

We are a collaborative group of health and social care stakeholders who want to hamess and capture

the benefits, evaluate these changes, to share the knowledge and embed the leaming across the
entire health and care sector.

This encouraging and supportive alliance will help facilitate cultural change to ensure these benefits
are felt by all

The Mind & Body Improvement Network seeks to create sustainable change through a range of
initiatives including:

« Improve holistic care and outeomes for patients and general populations — to increase the joint
s with both mind and body needs;

« Enhanc learning — to provide a community that supports
e of mind and body care.

s Commer ind im ent — to increase the attention to the interactions between staff

n whole;

« Policy and wider system impact — to improve the quality of mind and body care via the Mind &
Body Improvement Network framework

Search

% Events

o Case Studies

]‘ Education & Training

© Health & Wellbeing

_.||| 10 High Impact Changes

Q
g
&
s
3
]
T
z

Delivering better health for all through high impact innovation
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Intended Benefits

 Support organisations, services and individuals to identify priority concerns and
challenges related to integrated mind and body care, and work towards their common
goals in an environment of collaboration, innovation and support;

- Embed approaches to improvement into everyday practice and focus efforts on
demonstrable improvements;

 Help services to improve patient experience, quality of care and health outcomes by
supporting changes in practice which centre care around the patient and their needs,
rather than their diagnosis or condition;

 Create assurance for patients, their families, the public, and regulators that they are
focused on delivering integrated care in accordance with best practice, national guidelines
and regulations;

« Establish a forum to celebrate and share best practice examples, allowing others to
learn from successes.

Delivering better health for all through high impact innovation



] |1 b 10 ool 8 KING'S HEALTH PARTNERS
M.nd & M‘." Improvement Network An Academic Health Sciences Centre for London Pioneering better health for all

Next Steps

« Anyone working in services can join:
* You can visit https://future.nhs.uk/SouthEastLondonMindandBody and click ‘Join’;
« Email MindandBody@slam.nhs.uk for an invite.

* |f you'd like to find our more or are interested in collaborating/working with
the Mind & Body Programme, please get in touch:
« Email: Francesca.brightey-gibbons@slam.nhs.uk or mindandbody@slam.nhs.uk

Delivering better health for all through high impact innovation
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1% limbic

Digital IAPT solutions

for people with long-term conditions

Zohra Khaku, Director of Strategic Partnerships, Limbic




Limbic digitally transforms the
care pathway from start to finish

% Llimbic
ACCESS -—---—cmmmeeee

Automated intake and mental
health screening

e PR

Triage Assistant

. I've submitted
you as a referral

In the meantime,
I'll support you
with CBT tools
while you're
waiting

Download app

Referral

@ limbic
Care -

Instant patient support, advanced risk

management and clinical support

Mobile app

Homework insights

’ Sorry to hear that
Remember, your
therapist gave you some
advice for this

She said:

“Try taking Barney for a
walk £8"

Wait list Treatment

% limbic
Sustain -—----———c—---

Personalised relapse
prevention toolkit

Mobile app

Coming soon

Discharge



Triage Assistant

@ Hithere!
I'm Limbic

I'm a friendly robot assistant

0:‘ Limbic Access

psychological support

Can | help?

The e-triage chatbot built

% Powered by Limbic

specifically for IAPT %

No, I'm just browsing Yes, I'm looking for help

> v CERTIFIED Digital toolkit




Clinical assessments are primed for digital support

Traditional access journey

— Admin
Patient Check Data
self-referral O——mm> suitability collection

Book in
assessment

Optimised patient journey

o— therapist-led O—>
assessment

Treatment

begins

o0—

Therapist-led
assessment

o—

Treatment

begins



1 - Outreach

Triage Assistant

@ Hithere!
I'm Limbic

I'm a friendly robot assistant
to help you access
psychological support

Can | help?

% Powered by Limbic

No, I'm just browsing Yes, I'm looking for help




2 - Questions

Limbic Self Referral
Assistant

@ Do you have - I!ang?term Does your Asthma impact
medical condition? your mood?

@ Powered by Limbic @

How much does it impact

r
Bladder/Bowel Condition Undo ©
Chronic Kidney Disease

And how well do you think
you manage your Asthma?

+% Powered by Limbic

Not very well Fairly well
Very well




3 - Limbic Care

18:03 ) 18:05
<« App Store < App Store

Try to inhale and exhale slowly.
Follow the instructions on the
image to make sure you're

. taking enough time between
So would you like to do a mood
each breath

log?

Great, everything is set up now

Please note this exercise may
not be suitable for some people
with some respiratory Long
Term Conditions. If it's not for
you, please skip it

It's Limbic Thu 19:38
It's nearly time for your personal wellbeing report
ul

What are you doing right now?
Q

I'm waiting for a bus after

having been to the shops 4
And how are you feeling? \/

9 Sxeited
-, .
il =k -
- - When you're done I'd like to
know if this helped you &
Sad ® Content re o~

Push notification Understand feelings, situation, and Psychoeducation and CBT intervention
associated thoughts
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Overview of the SilverCloud system

B toolsfortherapy.silvercloudhealth.com

PART 1 of 5

QOver the last 2 weeks, how often have you
been bothered by any of the following
problems?

Little interest or pleasure in
doing things

Not at all

Several days

More than half the days

Nearly every day

8 toolsfortherapy.silvercloudhealth.com

Getting Help and Support

SilverCloud is not an emergency service. E-
mails are usually checked Mon-Fri between the
hours of 9am and 5pm. Please note that your
supporter will not review this until you next
review date. In case of emergency please go to
your local Accident and Emergency department
or contact the following telephone helpline
numbers

Samaritans
116 123 24/7 365 days per year or email
jo@samaritans.org

SANE line

0300 304 7000 Open 6pm - 11pm every day.
SANE line is a national out-of-hours telephone
helpline offering support and information for
people affected by mental health problems

24-hour National Domestic Violence
Freephone Helpline 0808 2000 247 (Staffed 24
hours by trained females)

NHS 111
Alternatively in an emergency situation please
call 999.

AA

& toolsfortherapy.silvercloudhealth.com

Your first module is...

Welcome To
SilverCloud

10 pages, about 15 minutes

Begin —

¢

8 tooisfortherapy.silvercloudhealth.com

This is how other people have described their
experience:

r
a

WELCOME TO SILVERCLOUD: PAGES

Introduction
@ Wwhart's Coming Up?
® rersonal Stories

@ My Expectations

Go to Programme page =

Page 1 of 4

Next Page —

AA - @ toolsfortherapy.silvercloudhealth.com C,
— o
) HELP

Tools

Practice the skills you have gained
B All Tools Core Tools

—

My Journal Questionnaires




Adaptations for the long term condition programmes

@ toolsfortherapy.silvercloudhealth.com

e e Sl g i At

Cognitive Behavioural Therapy (or CBT) for
chronic pain, and introduces some of the
key ideas of the programme

8 PDF Summary Start >

Introduction

Chronic Pain Myths & Facts Quiz
Learning More: Chronic Pain
CBT & Chronic Pain

Personal Stories

Understanding My Situation
Mood Monitor

Staying in the Present

Summing Up

Hide Pages

Q@ amwell

aA @ toolsfortherapy.silvercloudhealth.com C,

Pain & wellbeing

Living with chronic pain can mean that your
mind and body are under long-term stress,
Therefore, this kind of pain can affect you not
only physically, but also emotionally and
psychologically.

Emotions such as anger, frustration,
sadness and hopelessness are

common when living with chronic pain.

Living with chronic pain can also mean
experiencing a strong sense of loss. Daily
activities - including work, volunteering,
housework, minding children, etc. - may need to
be limited or stopped completely. All of this can
contribute to a sense of loss in one's roles as
parent, worker, etc.

In some cases, people can find temporary relief

= &
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@ toolsfortherapy.silvercloudhealth.com

Aara
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I felt that anyone living with this amount of
pain would be struggling, and | didn't see
how doing any kind of psychological
therapy would help.

The connection between my
pain & low mood

When the therapist explained to me the
connection between my pain, low mood
and motivation however, things started to

make sense. My low mood was making me

fariie an munasin mara than Linauld hava if

@ toolsfortherapy.silvercloudhealth.com

When we are in a bad mood, under stress, or
worrying, we have more negative thoughts.

If you are struggling with anxiety, low
mood, or depression, negative
thoughts can happen more often.
These thoughts can affect our mood.

Not all negative thoughts are unrealistic,
however. Indeed, some can be a reflection of
realistic concerns you may have. Some may
reflect fears you have about your health and
future, which are only natural when you are
living with a chronic condition. It is not about
‘getting rid’ of these negative thoughts, it's about
rebalancing thoughts that are excessively
negative and do not consider all of the facts.

ke

&

»

AA @ toolsfortherapy.silvercloudhealth.com C,

Improving Your Mood By
Changing Your Physical Body

Reactions

This section looks in a little more detail at some
activities you might use to target unpleasant or
distressing physical sensations that are often

associated with low mood and depression.

Tackling these physical sensations directly can be
a helpful way to boost your mood. Below are
some ideas for how to target the unpleasant
physical feelings associated with stress and
depression; however, note these are
suggestions only and you should only do
activities that you know are safe for you. If
you are unsure, check with your GP or other
medical professional before trying any of the

suggested activities.

v—
=

PROGRAMME

u]




Long term condition programmes — usage across UK services

=  Almost 15k users of these programmes to date

= Roughly 400 per month

. Increase of 20% year on year

Research paper has been submitted for publication which showed these interventions were
effective at treating depression and anxiety of patients who have LTCs

Q@ amwell



Minddistrict

Empowering people to master their wellbeing

:.: minddistrict

Classification: customer communication



Experts in digitally enabled care
and behavioural change

« Online mental health platform allowing services to provide digitally
enabled therapy to their clients

* Integrated and flexible software allowing for personalised routes
to recovery, suitable for many care pathways

» Clients can be guided through their journey with interventions,
communication tools, data insights and more

«  We work with over 300 organisations around Europe, including
NHS services (IAPT and CAMHS), EAPs, research universities
and social enterprises

« Over 800,000 users of the platform

fzixiciviaining




Functionalities for

digitally supported care

I
{
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Mobile modules Diaries Questionnaires Data dashboards

A
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Video sessions Social support Group conversations Content management system

Classification: customer communication



Our interventions for long-term conditions ,

Currently being used by IAPT services

o KPNNL T 13:51 Q9 L 74% = o KPNNL 13:47 8 0 75%@m )

. . ~
( Chronic pain and sleep part 1 1) < Chronic pain and mood 4

ACT and CBT based for mood improvement
Your small change diary

To help you make a small change you will
start using the small change diary. Here you
can keep track of whether you succeeded in
changing something small each day and
motivate yourself to keep it up.

Are your thoughts helpful?
Created based on NICE guidelines

o

.'@L )

Psycho-education

The way you think about your
chronic iliness can determine how
you feel. That's why you're going to
identify your thoughts. Are they
helping you? Do they make you
happy? Or the other way around?
Do they make you feel miserable?
And where do your thoughts come
from?

Range of multimedia included — text, audio clips,
video content and illustrations

9 The diary will be activated once
you've passed this page. You can
fill in the diary at any time
through the app or on your
laptop or computer.

Managing type 2 diabetes
Musculoskeletal disorders and mood
Neurological conditions and mood
Stroke and mood

Chronic pain and mood

Chronic pain and sleep

Exercise and diet

vy favourite ) start conversation

v favourite ) start conversation Continue
v

()

Home Catalogue Contact Profile

v
v
v
v
v
v
v

Classification: customer communication
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M a.n a.g i n g C O - m O rb i d ity ( Musculoskeletal disorders and... ﬂ

. : . On the way to your goal
Practitioners can create bespoke and transdiagnostic digital Do you already have an idea about what your

treatment plans to meet the specific needs of clients. first step will be to achieve your goal? When

working on your goal, it helps to keep your
steps small. Step by step, you come closer
to your goal. Because every step, however

For example: a client presenting with a longstanding small,is a step in the right direction!
musculoskeletal disorder and low mood may also be found to : : :
@ Watch Ditty's clip about working

struggle with low self-esteem and sleep difficulties. on goals. Thinking about what
you like can be quite a voyage of
discovery, but according to her
you should really experience it.

Modules and other content such as clinical outcome measures
can be combined to create the right solution for the client.

()

Catalogue Contact Profile

Classification: customer communication



Overcoming barriers

We appreciate that it can be a challenge for IAPT services to integrate long-term conditions into their clinical
pathways. We’re working with our customers to better understand these challenges, including the perceived
stigma of accessing psychological services.

A project we're currently working on is looking at how LTC specific platforms/URLs can help to overcome
certain barriers clients may encounter.

For example, a Minddistrict customer in West London is creating a series of modules to support
neurorehabilitation and will be using a bespoke URL.

The Minddistrict CMS enables services to create their own tailor-made solution where necessary.

We are also supporting clinicians with the clinical pathways to help them to provide a more seamless,
personalised treatment plan for clients with a long-term condition.

Classification: customer communication



Any
guestions?

Classification: customer communication



Let's stay In touch

Dr. Tom Davies

Business Development Manager
+44 (0)7519 611 198
t.davies@minddistrict.com
www.minddistrict.com

Classification: customer communication


mailto:t.davies@minddistrict.com
http://www.minddistrict.com/

Thank you!

:.: minddistrict
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Mahana Therapeutics

Mahana IBS to increase access, reduce therapist time required and improve IAPT metrics
Working in partnership with Homerton Talk Changes IAPT Service and DigitalHealth.London Accelerator

"

The program completely turned my
life around to the point where

IBS is no longer
a daily problem
for me.

Click for video

Jon Scholefield (available on
Vice President, YouTube) Laura
Managing Director UK



https://www.youtube.com/watch?v=9xWOG4nyxgY
https://www.youtube.com/watch?v=9xWOG4nyxgY

Are you interested in attending future digital IAPT
webinars, and what subject or clinical area would be of
Interest?

Thank you for joining

y @HINSouthLondon a healthinnovationnetwork.com #3113388

INnNnovation 58 | Healthy London
Network i 4k i ’ Partnership

South London




