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SELCA: 
Operational 
Teams
The Operational Teams Community of Practice 
(CoP) offers a unique opportunity for teams 
across South East London to reflect on our own 
practice in light of the practice of colleagues. We 
aim for the community to help us  learn with and 
from others, and to help us all consider 
approaches that may work and identify what will 
not work, in improving cancer services across our 
organisations.

The group took part in an experiential learning 
process in which members swapped roles in 
order to better understand challenges and build 
positive. joined up working relationships.

Valuable to hear from 
people in different roles 

who link to my role. I met 
people from different 

specialties who gave me 
tips on managing my time 

and workload from an 
understanding point of view.

Conveners 

• Smitha Nathan: Programme 
Manager South East London 
Cancer Alliance 

• Caroline Bowring: Head of 
Transformation for Cancer 
Services GSTT

If you are interested in joining 
this CoP or gaining more 
information please contact:
hin.southlondon@nhs,net


